Clubs

District Health Assessment for Multiple District 16 through June 2019

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
16N 59 0 59 0% 0 0 0 1402 0 1402 77 115 -38 -2.64% 1,440 24 47% 0 0 0% 39% 0% 0% 9 1
16J 59 0 59 0% 4 4 0 1527 0 1527 344 251 93 6.49% 1,432 26 42% 69 33 25% 37% 0% 0% 9 3
16L 63 0 63 0% 0 3 -3 1547 0 1547 187 245 -58 -3.61% 1,607 25 51% 42 28 100% 22% 3% 0% 13 2 GMT
181 0 181 0% 4 7 -3 4476 0 4476 608 611 -3 -0.07% 4,479 25 47% 58 61 57% 33% 1% 0% 31 6
. Printed On 7/11/2019 3:00:09PM
Copyright 2019 LClI, Inc. Page 1 0f 9

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 20 through June 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
20N T(1) 45 0 45 0% 0 2 -2 1245 0 1245 116 147 -31 -2.43% 1,275 28 29% 66 9 50% 16% 2% 0% 9 4
20 E1 39 0 39 0% 0 0 0 1315 0 1315 96 111 -15 -1.13% 1,328 34 23% 0 0 0% 13% 0% 0% 10 4
20 E2 T(24) 37 0 37 0% 0 0 0 939 0 939 47 87 -40 -4.09% 978 25 43% 0 0 0% 16% 0% 0% 9 2
20w 52 0 52 0% 0 3 -3 1478 0 1478 164 136 28 1.93% 1,450 28 29% 68 21 100% 13% 0% 0% 8 5
20Y 52 0 52 0% 0 1 -1 1274 0 1274 95 175 -80 -5.91% 1,355 25 46% 82 9 100% 10% 0% 0% 8 0
200 52 0 52 0% 0 1 -1 1421 0 1421 117 153 -36 -2.47% 1,458 27 35% 72 2 100% 13% 0% 0% 9 0
20 R1 T(24) 35 0 35 0% 0 2 -2 915 0 915 111 154 -43 -4.49% 959 26 37% 16 11 100% 31% 6% 0% 6 3
20 R2 T(24) 45 0 45 0% 0 2 -2 1085 0 1085 248 216 32 3.04% 1,053 24 56% 8 35 100% 36% 9% 0% 9 5
20 K1 81 0 81 0% 1 0 1 2043 0 2043 270 270 0 0.00% 2,043 25 44% 0 0 0% 25% 1% 1% 20 10
20 K2 T(24) 36 0 36 0% 1 1 0 1172 0 1172 152 149 3 0.26% 1,171 33 31% 3 0 100% 19% 0% 0% 8 0
208 45 0 45 0% 1 0 1 1341 0 1341 125 142 17 -1.25% 1,356 30 38% 0 0 0% 11% 0% 2% 7 1
519 0 519 0% 3 12 -9 14228 0 14228 1541 1740 -199 -1.38% 14,426 27 38% 45 87 92% 18% 2% 0% 103 34
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District Health Assessment for Multiple District 22 through June 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
22A T(24) 27 0 27 0% 0 1 -1 707 0 707 70 123 -53 -6.97% 760 26 44% 72 12 100% 7% 0% 0% 5 0 2ndVDG
22B 45 0 45 0% 0 1 -1 1299 0 1299 120 118 2 0.15% 1,299 29 40% 72 9 0% 13% 0% 0% 9 0
22cC 46 0 46 0% 0 0 0 1309 0 1309 97 104 -7 -0.53% 1,316 28 41% 0 0 0% 17% 4% 0% 8 0
22D 36 0 36 0% 0 0 0 1315 0 1315 158 149 9 0.69% 1,306 37 22% 0 0 0% 3% 0% 0% 4 3 2ndVDG
2w 58 0 58 0% 1 1 0 1858 0 1858 163 205 -42 -2.21% 1,898 32 21% 39 0 100% 21% 2% 0% 12 4 2ndVDG
212 0 212 0% 1 3 -2 6488 0 6488 608 699 -91 -1.38% 6,579 31 33% 61 21 67% 14% 1% 0% 38 7
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District Health Assessment for Multiple District 23 through June 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
23A 50 0 50 0% 0 1 -1 1369 0 1369 106 197 -91 -6.23% 1,459 27 42% 9 7 100% 6% 0% 4% 9 0
23B 53 0 53 0% 0 2 -2 1737 0 1737 139 294 -155 -8.19% 1,898 33 28% 72 13 50% 8% 0% 0% 7 0
23C 54 0 54 0% 0 1 -1 1700 0 1700 161 186 -25 -1.45% 1,724 31 24% 26 0 100% 4% 0% 0% 10 4
157 0 157 0% 0 4 -4 4806 0 4806 406 677 =271 -5.34% 5,081 31 31% 45 20 75% 6% 0% 1% 26 4
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District Health Assessment for Multiple District 33 through June 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
3Y T(24) 36 1 37 100% 0 2 -2 977 8 985 75 123 -48 -4.65% 1,033 27 1% 46 10 50% 19% 8% 3% 0 0 2ndVDG,GLT
33A 47 0 47 0% 0 2 -2 1394 0 1394 97 132 -35 -2.45% 1,430 30 38% 7 16 50% 13% 0% 2% 8 3  2ndVDG,GMT,
GST
33N T(2) 41 0 41 0% 0 1 -1 1223 0 1223 99 126 -27 -2.16% 1,250 30 34% 65 12 100% 17% 2% 0% 8 0
33K 47 0 47 0% 1 0 1 1721 0 1721 183 306 -123 -6.67% 1,846 37 23% 0 0 0% 11% 0% 0% 10 0
338 48 0 48 0% 0 0 0 1682 0 1682 169 214 -45 -2.61% 1,726 35 31% 0 0 0% 6% 2% 0% 6 0
219 1 220 100% 1 5 -4 6997 8 7005 623 901 -278 -3.82% 7,285 32 33% 60 38 60% 13% 2% 1% 32 3
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District Health Assessment for Multiple District 44 through June 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
44N T(24) 43 0 43 0% 0 1 -1 1097 0 1097 85 114 -29 -2.58% 1,125 26 33% 39 9 100% 9% 2% 0% 7 0 GsT
44H T(23) 38 0 38 0% 1 2 -1 1226 0 1226 140 108 32 2.68% 1,194 32 32% 28 2 100% 11% 5% 0% 6 0
81 0 81 0% 1 3 -2 2323 0 2323 225 222 3 0.13% 2,319 29 32% 32 11 100% 10% 4% 0% 13 0
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District Health Assessment for District 41 through June 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
4 73 0 73 0% 1 0 1 2072 0 2072 195 218 -23 -1.10% 2,097 28 40% 0 0 0% 21% 4% 0% 8 0
73 0 73 0% 1 0 1 2072 0 2072 195 218 -23 -1.10% 2,097 28 40% 0 0 0% 21% 4% 0% 8 0
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District Health Assessment for District 42 through June 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
42 T(24) 30 0 30 0% 0 0 0 1128 0 1128 83 85 -2 -0.18% 1,130 38 37% 0 0 0% 20% 3% 0% 6 1 GLT
30 0 30 0% 0 0 0 1128 0 1128 83 85 -2 -0.18% 1,130 38 37% 0 0 0% 20% 3% 0% 6 1
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District Health Assessment for District 45 through June 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership

Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District

District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers

Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
45 T(24) 33 0 33 0% 0 1 -1 1046 0 1046 112 154 -42 -3.86% 1,088 32 30% 37 15 100% 15% 3% 0% 6 0 2ndVDG
33 0 33 0% 0 1 -1 1046 0 1046 112 154 -42 -3.86% 1,088 32 30% 37 15 100% 15% 3% 0% 6 0

* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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